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Executive Summary

"The goal of forecasting is not to predict the future but to tell what you need to
know to take meaningful action in the present.”

The purpose of a Long Range Forecast is to provide Administrators, Committees,
Town Meeting, and Taxpayers with important data regarding the finances of the
Town. This forecast includes the General Fund which is funded by property taxes,
state aid, local taxes, revenues from departments and other revenue. The
expenditures included are all Town department operations (including education)
and all fixed costs (insurances, retirement, debt service and state assessments). The
forecast is a tool to aid in making decisions for future investment in operations,
programs, services and infrastructure. It is not the budget; it is information to help
make budget choices.

The Long Range Forecast (LRF) assumes growth of existing programs and services
and existing revenues. There is no expansion of programs or services from the
FY'13 base, simply normal rates of growth. Revenues assume no new revenue
sources or types; the only “new” revenue is new growth in property taxes due to
new development. The new growth estimate is based on an overall level of
development/redevelopment happening in Town. Revenues assume no increase in
any particular fee.

For FY15 to FY18, there are still deficits. This forecast assumes a gradual reduction of
the allocation of free cash to the operating budget. The substantial increase in
education aid that occurred in FY13 is not expected to be repeated during this
forecast. Significant changes to employee health insurance coverage effective
March 1, 2012 have reduced that FY13 and FY14 cost. However, the annual rate of
increase still outpaces the Vgrovvth inrevenue. Debt service is forecast based on the
Town’s long term Capital Budget. This assumes that all of the capital projects
requested are approved; the reduction of capital authorizations has been a source of
budget reduction that has often closed the operating budget gap from year to year.

The Town’s pension fund contribution must increase at a 8% annual rate to be fully
funded by 2030. There is also the OPEB future benefits liability, which will require
annual appropriations in the near term. Recent changes to the costs that fuel this
liability should reduce the total unfunded liability. This forecast allocates funds from
free cash to the OPEB trust fund.

In addition to our known obligations, both funded and unfunded, the Town has an
obligation to invest in its services. There are unmet needs in education and public
safety, facility maintenance and economic development that must also fit into the
finances of the Town.

'saffo, P. (2007). Six Rules for Effective Forecasting. Harvard Business Review, 1-10.



Future Revenue Projections: 2014 to 2018

A detailed table of the revenue forecast is included on Chart 2, page 16. It lists each

revenue source by major category, broken down into subcategories. Each subcategory
has a rate of growth listed to the right of the individual source.,

Global General Fund revenue is projected to increase in the 3% range for the term
of this forecast. The increase is 3.2% in FY14 and as high as 3.5% in FY17. The

components of revenue and its share of the total “pie” are presented in the following
pie charts:
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Property taxes

Property taxes are projected to increase by 2.5% per year as restricted by
Proposition 2 1/2. The rule is that the total tax levy from the prior year is multiplied
by 2.8% to get the maximum next year levy. The total levy of the prior year includes
the base tax levy, plus the taxable amount of new growth in value. The 2.5%
increase for FY14 is from the FY13 base which increased by only 1.8% from FY12.
There remains a 1% difference between what is the maximum taxable levy and what
the Town has actually built into the budget for taxes in FY13. That excess levy
capacity from FY13 is NOT built into any other fiscal year. For the term of the forecast
beyond FY14 the projected revenue assumes going to the maximum levy increase
(2.5%) every single year, and still we will have a deficit. New growth, those taxes
generated by new development, is added on top of the tax levy in its initial year and
then folded into the base levy in subsequent years. For the next few years there
appears to be growth only in Technology Park and redevelopment at the TJX
property. Therefore, new growth is reduced for the beginning of this forecast,
growing by 4% for the next two years. However, there is increased growth of 9%
and 7% in FY16 and FY17 anticipating the completion of redevelopment at TJX and
the decrease in that Tax Increment Financing (TIF) agreement in subsequent years.

There is no assumption of changes to telecommunication tax exemptions. The state
has not closed the loophole for telecommunication equipment. If the loophole was
closed, Framingham would gain $1.5 million in personal property taxes.



State Aid

State aid is the least predictable of the revenue sources. From FY11 to FY12 it
increase just under $1.9 million; yet from FY12 to FY13 it increase $6.7 million. The
amount of funding depends upon state revenue amounts and is distributed via
complicated state formulas. It is also subject to political manipulation; reallocating
funds to politically powerful cities and towns at the expense of less powerful ones.
State Aid for Framingham consists of Chapter 70 Education Aid, the largest
component; Unrestricted General Government Aid, Charter School
Reimbursements, payments for loss of property tax for state owned land, and
reimbursements for tax exemptions for Veterans, the elderly and surviving spouses
of each. In Framingham, it also includes reimbursement of debt service by the
School Building Authority in the amount of $2,510,995 for the next five years. The
forecast assumes an increase in Chapter 70 aid ranging from 8% in FY14 to 7% in
FY18. This is a lower rate of growth from the prior forecast primarily because the
state legislature increased Chapter 70 aid by 21% in FY13 in an effort to rectify
formula shortfalls more quickly. This means that future years will see smaller
increases. As you can see from the graph below the health of the overall economy,
which affects state revenue collections, also has an influence on the amount of state
aid. General Government Aid increases by little over 1% in FY14-FY16 and 5% in
FY17 and FY18. State owned land payments increase by 2% for the first three years
of the forecast and 5% for the remaining. The remaining components of state aid stay
level for the term of the forecast.
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Local Receipts

Local receipts are fees, user charges, local taxes, rent, investment income and fines
created and/or confrolled by the municipality. The Town collects three taxes: motor
vehicle excise, 6% room tax and .75% meals tax. The excise tax actually decreases
over time. The room and meals tax will hold steady. Just .5% growth in this revenue
type is projected for FY14 while growth in the subsequent years is 1%. User fees,
penalties and fines and licenses and permits grow at 3%, 2% and 4% respectively.
Investment income is projected to increase by 4% this year after a severe reduction
last year. The remaining revenue sources within Local Receipts remain steady for
FY13 and beyond with the exception of rentals and pilot. Over the course of the
forecast total local receipts grow by a mere 1.7% in FY14 and decreases by 3.3% in
FY18 due to the anticipated drop in rental and pilot revenue from Mass Bay
Community College as the lease of the Farley School comes to an end.
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Overhead Charges to Enterprise Funds

State regulation allows a municipality to charge other funds for the overhead costs to
manage the programs and the finances of the specific fund. The charges must be
proportional to the level of effort spent by staff and managers and the direct costs of
overhead expenses. The Town created a computer model that calculates salaries,
operating costs, insurances and legal costs that are dedicated to managing the water
and sewer departments. This model is reviewed periodically for accuracy and the
amounts adjusted for the annual increase in costs. The rate of growth for this
forecast is 3%. The indirect charges provide $2.8 million in revenue to the General
Fund in FY14 and grow to almost $3.2 million in FY18.
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Free Cash

Free cash is the amount of money left over and unrestricted in the General Fund at
the end of the fiscal year. The Town’s policy for the use of free cash allows the use of
up to $1.5 million for the operating budget in the next budget cycle (i.e. FY12 free
cash is used in the FY14 budget). The remaining amount of free cash is then
allocated to the Stabilization Fund (40%), capital projects (20%) and to remain in
General Fund balance (40%). This does not necessarily mean there will be funds
available for all of these allocations. In FY09 there was only $1.2 million of free cash
available, so no funds were allocated for the stabilization fund or capital projects or to
remain in the fund balance, we used if all fo fund the budget. The most recent Moody’s
rating review stated that the Town’s reliance on the use of free cash as a revenue
source for the operating budget is a negative factor in its evaluation of the credit
worthiness of the Town. In this forecast we begin the phase out of the use of free
cash for general fund operations. The $1.5 million allocation is reduced by $200,000
per year, leaving $500,000 dedicated to the operating budget by FY18. The current
policy allocates 20% to capital, 40% to the Stabilization Fund and 40% to remain in
undesignated fund balance. This forecast recommends we allocate the funds toward
the Capital Budget (20%), Stabilization Fund (25%) and OPEB Trust Fund (15%), with
40% remaining in undesignated fund balance. Total free cash is estimated at $2.6
million per year. This change is highlighted in the Revenue Detail chart, listed as
Chart 2 on page 16.

Other Revenue

Miscellaneous revenue includes parking meter revenue and funds allocated from
the consumer protection fund. These revenue sources total less than $100,000 per
year and are estimated to be level for the term of the forecast.

Future Spending: 2014 to 2018

Expenditure growth is based on projecting the cost of existing services. There are

no added services or positions; this is the estimated future cost of the Town-wide
services and operations we currently provide. Basic assumptions for growth in
spending are different depending upon the cost category and the specific cost.
Overall total spending is projected to increase: 4% in FY14, 4.8% in FY15, 4.3% in
FY16,4.6% in FY17 and 4.4% in FY18. Since revenues are increasing in the low to
mid 3% it is clear spending is outpacing revenue. In FY16 operating costs overtake
salary costs as the biggest part of the expenditure budget. This is primarily due to
fixed cost increases such as liability insurance, debt service, health insurance and
special education tuition. The line graph on page 8 illustrates this point. The cost
component with the greatest individual rate of growth is still health insurance.
Health insurance is anticipated to increase a small percentage for FY13, carrying
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over savings from the last health insurance contract. Future growth in health
insurance ranges from 7% to 8% per year. This assumes high claims experience for
FY14 and reasonable claims experience in the out years. If claims increase
dramatically, rates will have to be increased more than anticipated here. The health
insurance spending assumes savings of $739,000 in FY14 but no other changes to
future health insurance benefits at this time since this need to be bargained, even
with the passage of health insurance reform. If savings are achieved over the next
few months this will mitigate the deficit amounts for FY15 and the future. We
continue to need to reduce the cost of health insurance as the rate of growth of cost
outpaces our ability to raise revenue. As shown in the graph below, without further
changes to reduce the cost of health insurance it will grow to more than 18% of the
budget by FY18. This is less than previously projected, but still too high. Therefore
until we find the right mix of plan coverage and employee/employer contribution
that won'’t break the bank, we need to keep negotiating change.
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Salary Expenditures

Spending on salaries is expected to be $115.99 million in FY14, increasing to $134.63
million by FY18. The projection rate for salaries is different depending upon the
department but is either three percent or four percent per year. This assumes no
additional positions in future years; staffing is the same as the FY13 base year. In
general school salaries are increasing at a 4% rate and municipal departments are
increasing at a 3% rate. Again, there is no added staff or additional programming in
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this projection. In FY 13 salaries are 49% of the budget. By FY17 salaries are
expected to decrease as a percent of the total budget to 48%. See the graph below.

Operating Costs

Operating costs for FY14 total $113.6 million or 48% of the total budget. Based on the
growth of health insurance and special education out of district tuition, operating
costs will overtake salary costs as a percent of the budget in FY16. School operating
costs have an estimated annual rate of growth of 7%, matching the last two years of
health insurance. Special education out of district tuition is a cost the state has a
responsibility to help fund; they set the reimbursement and tuition rates. However,
the state fails to keep pace; hence the rising Town cost. In the prior forecast
operating costs would overtake salaries in FY14. The reduction in health insurance
in FY13 has reset the base for the growth trend which delays when operating
spending will outpace salaries to FY16. Operating spending will increase to $139.9
million by FY18 and take up 49% of the budget. The graph below shows this trend.

Energy spending

Town-wide energy costs for FY14 are expected to be $4.2 million or 1.8% of the total
budget. The rate of growth is about 4% depending upon the year and the length of
the energy usage contracts. By FY18 energy spending is forecast to be $4.8 million,
dropping to 1.7% of the total budget. The annual Capital Budget has included a
number of energy saving projects for almost all buildings, reducing our carbon
footprint. In addition, the Town contracts for electricity and gas on a town-wide
basis and has had favorable results in the recent bids. The town is entering into an
energy audit to determine the next steps for energy consumption.

Small Capital projects and equipment

Repair and maintenance projects that do not rise to the definition of capital project
are funded in the operating budget in the category called small capital. Total
spending for small capital in FY14 is forecast at $1.48 million or less than 1% of the
budget. Spending for this category is expected to be relatively static since they are
one-time items. FY18 spending is forecast at $1.8 million. This budget category
tends to be the area where budget cuts first hit. Unfortunately that means
maintenance on physical assets is delayed and damage results.

Strategic Investments

The expenditure picture presented in this forecast does not include any additional
staff. That does not mean that additional resources are not needed. The School
Department is looking to rebuild programs that have been reduced in tight budgets.
Staff turnover in the next couple of years in the public safety departments presents
us with a problem with both overtime and adequate staffing of shifts. In both Police



and Fire we could see 20 employees retire each year; it takes about a year to backfill
and train these civil service positions. Deferred maintenance on facilities,
equipment and infrastructure will require investment via the capital and operating
budgets, incurring more debt service and small capital spending. This will requires
study of the different components of the budget, forecast here, to find ways to
economize existing services to invest in greater priorities.

Growth in Spending by Category
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Unfunded Liabilities

Pension Fund

The Town pension fund contribution is increasing 5% per year based on the recently
funding schedule (see pension fund schedule comparison, Chart 4, on page 19).
Investment return recovery has been fairly aggressive allowing the Retirement
Board to adopt a funding schedule that maintains the current date for achieving full
funding (2030). The new funding schedule was recently adopted at the August
Retirement Board Meeting after a lengthy discussion and data provided by the
PERAC Actuary team. An actuarial valuation must be performed on the assets of the
fund accounting for the demographics and salary data of the members, every two



years. The economic downturn of 2008/9 did have an effect on the assets of the fund,
reducing it value by 30% in 2008. However, prior to that the Board kept an
aggressive funding schedule that shortened the full funding date from 2028 to 2026.
This gave the fund some breathing room for the effects of investment loss. It was
perfect timing. In 2010, the Retirement Board adopted a schedule that combined
additional funding and deferred timing (2030, extend 4 years) so as not to
overwhelm the budget but not skirt the unfunded liability. The 2012 funding
schedule does not retreat from that 2010 goal; holding the line at a 2030 full funding
timeline. This saves the Town $4.6 million versus deferring full funding to 2031. The
chart on page 19 provides the details of the two options. Given the significance of
this decision, the Town Manager, the Finance Committee and the Ways and Means
Committee were invited and encouraged to attend and participate in the discussion.

The Framingham Retirement System invests its pension fund with the state PRIT
(Public Retirement Investment Trust) Fund. This fund covers pensions for all vested
Framingham employees. The Framingham Retirement System (FRS) does not
include Framingham teachers who are members of the Massachusetts Teachers
Retirement System (MTRS). The FRS also includes as members employees of the
Framingham Housing Authority and the MetroWest Regional Transit Authority. Both
of those entities are responsible for contributing their own money into the pension
fund; the Town is not responsible for any portion of their pension obligation. The
average Framingham retiree pension is approximately $20,600. Employees
contribute a portion of their pay into the pension fund at varying percentages. For
those Group 1 (non-public safety) employees contributing 9% of their pay, they are
fully funding their own pension. They are not creating any unfunded liability. The
unfunded liability is due to the inadequate contribution by the employer for many
years; and the inadequate percentage contributed by employees hired prior to 1986
who contributed as little as 5% of their pay. The two graphs on page 20 provide
information on the average pensions of some comparable communities and the
adopted full funding dates of those same communities. This data tells us that
Framingham has a modest average pension and an aggressive full funding date.
These are positive criteria for both the status of the fund and for the creditworthiness
of the Town.

Other Post Employment Benefits (OPEB)

OPEB is the future benefit cost of current and future retirees. OPEB is currently an
unfunded liability, but it is not required by law to be funded. This liability must be
recorded on the financial statements of the Town, which it has since 2008. A
substantial number of communities have begun funding this cost, either in whole or
in part. For FY13, Town Meeting voted to create an irrevocable trust fund to invest
OPEB contributions. The FY13 budget includes allocating $1.5 million to fund a
portion of what the annual required contribution. The full annual funding of this cost
would be in the range of $14 to $16 million. This amount will change based on the
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progress we have made in reducing the cost of health insurance through negotiated
plan design change, the allocation of eligible costs to Medicare, and the reduction of
non-vested staff. For FY14 the OPEB contribution is funded by a combination of free
cash and room and meals tax and totals $601,117. For future years a smaller
contribution is incorporated into this forecast allocating an increasing portion of free
cash, ranging from $225,000 to $315,000. As we identify additional savings or
revenues, whether recurring or non-recurring (one-time) we should consider
supplementing this funding schedule. Any dollars we contribute to the OPEB Trust
Fund now is counted as a plan asset and reduces the overall liability and the amount
of the liability we must record on the Town financial statements. There is no
requirement to fully fund the required contribution, even if we are partially funding
it now. However, the comptroller of the Commonwealth estimates we will be
required to fund something in the next three to four years.

The Town pays a portion of health insurance for all employees who retire from
Framingham either via the Framingham Retirement System, or in the Massachusetts
Teachers Retirement System (MTRS). Several years ago the Town adopted the
provision that all Medicare eligible retirees must enroll in Medicare Part B and then
participate in a Medicare supplement plan. This saves the Town a significant amount
of money since hospitalization expenditures are covered without cost to the Town.
Every savings measure we take for health insurance also reduces this liability. Since
the recording of this liability, the Town has reduced the liability from the 2008
valuation of $216.9 million to $202 million determined by the 2010 valuation. The
annual difference is significant as depicted in the graph of the two recommended
funding schedules show below. The next valuation is underway; it will include the
significant savings achieved by the 2011 and 2012 changes in health insurance
coverage and the reduction of employees in School busing. While we do not have
an estimate of what these savings will be, the valuation will have an exact number.
The study should be completed by the end of December and the report will be
circulated to all Town officials, boards and committees. An estimate of the reduction
to the OPEB liability and its corresponding funding schedule is included in the chart
below.

Note: there is an additional report on the rules of the irrevocable trust fund, funding
status and liability amounts created for Town Meeting under Article 1 item 2D. Itis
on the back table for the 2012 fall Special Town Meeting.

[ |



OPEB Funding Schedules
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Stabilization Fund

Town policy requires, and state and financial rating agencies recommend that
municipalities have a stabilization fund that is 5% of the total annual budget. Since
FY2009, the plan has to allocate 40% of net free cash and the entire revenue from
local room and meals taxes to the fund until it reaches the policy level. At the
current rate that would be accomplished in FY14. This is a year earlier than
projected because the free cash allocation in FY13 is $725,373, double what had
been allocated in FY12. Combined with the room and meals tax of $1.5 million the
contribution to the fund for FY13 is $2,236,727. This also means that the combination
of free cash, room and meals tax for FY14 would require only $750,000 to reach the
5% target. The fall Special Town Meeting this year will have the option of adding
additional revenue to the Stabilization Fund. This would bring the fund to its 5% goal
inFY13 and allow a smaller allocation of revenue (just free cash) through FY18 to
maintain the 5% requirement. If a smaller portion of revenue is allocated then we
will continue to need an allocation of room and meals tax to maintain a 5% fund
balance. The examples are listed in the tables below.
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Option 1 FY12 FY13 FY14 FY15 FY16 FY17 FY18
Voted/Projected Budget $219,331,566 | $227,310,902 | $235,372,312 | $246,558,006 |$257,256,588 | $269,175,740 | $280,976,070
5% Target $10,966,578 | $11,365,545 | $11,768,616 | $12,327,900 | $12,862,829 | $13,458,787 | $14,048,804
Free Cash + Room & Meals
Tax FY12/13 Free Cash only
FY14-18 $1,461,086 | $2,236,727 $375,000 $375,000 $425,000 $475,000 $525,000
Additional Revenue Fall STM $687,827
New Balance $8,920,903 | $11,845,457 | $12,220,457 | $12,595,457 | $13,020,457 | $13,495,457 | $14,020,457
Excess/shortfall ($2,045,676) $479,912 $451,841 $267,557 $157,627 $36,670 ($28,347)

Option 2 FY12 FY13 FY14 FY15 FY16 FY17 FY18
Voted/Projected Budget $219,331,566 | $227,311,902 | $235,372,312 | $246,558,006 |$257,256,588 | $269,175,740 | $280,976,070
5% Target $10,966,578 | $11,365,595 | $11,768,616 | $12,327,900 | $12,862,829 | $13,458,787 | $14,048,804
Free Cash + Room & Meals
Tax FY12/13 Free Cash only
FY14-18 $1,461,086 $2,236,727 $390,000 $375,000 $425,000 $475,000 $525,000
Additional Revenue Fall STM $207,965
Room and Meals Tax needed $13,021 $184,284 $109,929 $120,957 $65,016
New Balance $8,920,903 | $11,365,595} $11,768,616| $12,327,900| $12,862,830 | $13,458,787 | $14,048,804
Excess/shortfall ($2,045,676) ($0) $0 $0 $0 $0 $0

The achievement of the 5% policy goal would allow the reallocation of targeted
room and meals tax revenue away from the Stabilization Fund and have it replace
free cash as a recurring revenue source. The amounts are the same: we use $1.5
million of free cash in the operating budget (refer to the Free Cash section on page 6
of this document and the Revenue Detail Chart 2 on page 16). The room and meals
taxes total approximately $1.5 million annually. This would assign recurring
revenues (taxes) to recurring expenditures and removed non-recurring revenue

(free cash) from the recurring expenditures. As mentioned previously, the use of

free cash as a recurring revenue source for the operating budget was a financial
weakness cited in the latest Moody’s credit rating review.

The following pages include charts and graphs that support and further explain the
information in this forecast. If you have any questions regarding any of this data, do
hesitate to call the Office of the Chief Financial Officer at (508) 532-5425, or e-mail
directly at mek@framinghamma.gov.
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FY2014-FY2018 Long Range Financial Forecast

General Fund Expenditures

r_r .= == ——— = |

Town of Framingham

Department FY13 FY14 FY15 FY16 FY17 FY18
Accounting 476,215 490,375 504,957 519,974 535,438 537,376
Animal Control 162,302 168,228 173,517 178,975 184,608 178,110
Assessing 574,280 606,866 611,472 622,607 648,285 660,523
Building Inspection 727,005 748,219 770,057 792,539 815,682 773,679
Building Services 1,602,334 1,706,209 1,777,018 1,830,127 1,885,014 1,933,960
Cemeteries 22,648 27,000 28,000 28,000 29,000 29,580
CFO 321,507 335,115 348,952 360,024 371,338 382,901
Comm Develop 336,049 346,231 356,617 367,316 378,335 389,685
Conservation 115,342 118,168 121,073 124,382 127,783 131,280
Council on Aging 348,784 360,246 370,501 381,059 392,188 403,645
DPW Admin 470,234 488,098 502,259 516,836 531,839 547,283
DPW Engineering 824,047 829,267 863,481 887,959 912,120 938,099
DPW Fleet 1,021,203 1,080,769 1,103,199 1,169,507 1,187,420 1,257,003
DPW Highway 3,199,640 3,361,085 3,489,579 3,593,246 3,705,038 3,815,046
DPW Sanitation 3,462,090 3,559,216 3,630,470 3,739,353 3,851,524 3,967,084
DPW Snow & Ice 1,500,000 1,519,818 1,532,303 1,545,162 1,558,407 1,604,110
Elections 202,798 155,882 205,908 170,545 217,148 182,042
Emergency Mngmt 93,356 96,930 99,718 102,590 102,590 105,667
Fire Department 12,597,841 13,023,182 13,476,323 13,945,284 14,391,102 14,824,031
Human Resources 307,149 316,029 325,170 334,577 344,260 354,588
Legal Services 675,000 695,250 709,155 723,338 737,805 763,628
Library 2,648,010 2,765,591 2,875,615 2,995,040 3,114,041 3,217,815
Loring Arena 504,143 468,678 489,047 503,535 519,539 541,078
Parks & Recreation 2,407,551 2,463,575 2,531,494 2,601,393 2,654,286 2,736,790
Planning Board 201,878 207,833 213,965 220,278 226,779 233,473
Police Department 11,636,810 12,096,747 12,570,311 13,062,138 13,567,955 13,969,932
Public Health 777,824 804,159 828,193 856,575 885,953 916,364
Purchasing 83,000 84,660 86,353 88,080 89,842 91,639
Selectmn/Town Mgr 695,950 716,829 741,833 760,483 783,298 809,285
Streetlights 464,297 475,393 494,408 514,185 534,752 556,142
Technology Svices 1,319,484 1,355,451 1,404,314 1,464,344 1,505,574 1,562,910
Town Clerk 243,594 250,902 258,429 266,182 274,167 282,392
Treasurer/Collector 561,601 573,587 593,012 605,890 626,233 640,054
Veterans 391,215 412,786 435,594 459,712 485,217 512,189
Weights & Measures 108,275 126,523 129,869 133,315 136,864 140,396
Zoning Board 85,849 88,317 90,858 93,472 96,163 98,932
Subtotal 51,169,305 52,923,215 54,743,026 56,558,021 58,407,590 60,088,712
School Department” 96,600,030 100,915,427 105,540,842 110,169,414 115,009,013 120,069,670
Keefe Tech Assess 8,431,068 8,768,311 9,075,202 9,392,834 9,674,619 10,013,230
Subtotal School 105,031,098 109,683,737 114,616,044 119,562,247 124,683,631 130,082,900
Town Committees 16,300 16,300 16,300 16,300 16,300 16,300
FinComm 4,330 4,330 4,330 4,330 4,330 4,330
Reserve Fund 400,000 400,000 400,000 400,000 400,000 400,000
Salary Reserve 657,299 - - - - -
Stabilization Fund 2,236,727 1,140,000 375,000 425,000 475,000 525,000
Subtotal 3,314,656 1,560,630 795,630 845,630 895,630 945,630
Insurances
Liability Insurance 1,132,685 1,189,319 1,272,572 1,374,377 1,498,071 1,647,878
Self Insurance 30,000 30,000 30,000 30,000 30,000 30,000
Health Insurance 33,085,190 34,992,265 37,441,724 40,062,645 42,867,030 45,439,052
Unemployment 570,000 550,000 550,000 550,000 500,000 500,000
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FY2014-FY2018 Long Range Financlal Forecast General Fund Expenditures Town of Framingham
e e e = == =)
Department FY13 FY14 FY15 FY16 FY17 FY18

Workers Comp 700,000 721,000 742,631 764,909 787,857 811,492
Sick Leave Buyback 70,000 70,000 70,000 70,000 60,000 60,000
Medicaid Part 1 50,000 60,000 60,000 60,000 60,000 60,000
P&F Retired Medical 10,000 10,000 10,000 10,000 10,000 10,000
Medicare/FICA 1,514,746 1,590,483 1,670,007 1,753,508 1,823,648 1,896,594
Subtotal Insurances 37,162,622 39,213,069 41,846,934 44,675,439 47,636,606 50,455,017

Retirement

Contributory 10,729,956 11,266,125 11,829,288 12,421,038 13,042,329 13,694,112
Non-contributory 49,695 51,186 52,721 54,303 55,932 57,610
OPEB 1,500,000 601,117 225,000 255,000 285,000 315,000
Subtotal Retirement 12,279,651 11,918,428 12,107,010 12,730,342 13,383,261 14,066,722
Debt Service

P & | Bonds 10,124,271 12,447,576 14,556,855 14,715,565 15,761,319 16,681,178
BAN Interest 170,000 175,000 175,000 175,000 180,000 190,000
Interest on Abatemnt 150,000 157,500 165,375 173,644 182,326 191,442
Subtotal Debt Service 10,444,271 12,780,076 14,897,230 15,064,209 16,123,645 17,062,620
Non Appropriations

Tax Title 50,000 50,000 50,000 50,000 50,000 50,000
Teachers Pay Defer - - - - - -
Cherry Sheet Charge 4,944,392 5,193,157 5,400,883 5,616,919 5,841,595 6,016,843
Snow & Ice Deficit - -
Tax Overlay 2,000,000 2,050,000 2,101,250 2,153,781 2,153,781 2,207,626
Subtotal Non App 6,997,667 7,293,157 7,552,133 7,820,700 8,045,377 8,274,469
Grand Total 226,399,270 235,372,312 246,558,006 257,256,588 269,175,740 280,976,070
Chart 3 Page 18 Updaled: 10/16/21112 12:12 PM
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FY14-18 Long Range Financial Forecast Town of Framingham
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