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Framingham K-12 Student Capacity

Barbieri
Brophy
Dunning
Hemmenway
McCarthy
Potter Road
Stapleton
Woodrow
Elementary Subtotal

Cameron
Fuller
Walsh
Middle Subtotal
FHS

Thayer
High Sub total

Total K-12 student count

Blocks

Out-of-District

Total prek-12 September 2010 student count

Design Capacity 85% of Design Capacity

748
600
580
672
696
550
500
774
5,120

792
1,200
1,200
3,192

2,200

120
2,320

10,632

4,352

2,713

1,972

9,037

Prepared by ctyrie 9/17/2010

Not K-12

Farley
Juniper
King

Sept 2010

499
421
471
571
561
490
382
554
3,949

496
492
734
1,722

2,059
44
2,103

7,774
748

504
576 286

190

8,250

Page 1
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Framingham Public Schools
Facilities Data & P!anning Recammendations
2010

Barbieri Elementary School

Currently used as an elementary school, the Barbieri Middle Schoo] was built in 1974
using a replicated floor plan that matched the Cameron Middle School and the Farely
Middle School. Al three facilities were constructed within the same three-year time
period.

soccer/football field. There is also an antiquated, unused tennjs court on site. The parking
lot has been expanded and currently houses roughly 120 vehic!e-parking stalls.

The building was designed with an open floor plan concept with multi-levels and few
exterior windows. There are two elevators in operation, but they do not meet with current
ADA code requirements. The building housed a swimming pool that has been converted
to general warehouse space. Barbieri currently has 31 ful] classrooms and has a design

capacity of 748 students. Current enrollment js 493,

The main roof wag replaced 1998 and has 4 twenty year life expectancy. The heating
system was converted from electric to natural gas fired boilers with a hydronic system
and utilizes the electric perimeter heat as g supplemental heat source. The building is
cooled via roof top air handlers. A new cmergency generator was installed in 2009.

There currently is a capital Improvement fequest to replace the gas burners with new
cnergy efficient burners, replace the roof top airhandelers with new efficient units and
replace the existing copper roofs at all stairways and entrances. The total capital request
for the Barbieri Schoo] totals over $800,000 for Fy 2010-2011. We have also requested
capital funding for floor tile replacement and toilet partition replacement. Those projects
have been deferred and hopetully will be funded within the current tive-year capital
budget plan term request.

If the district plans on continuing to utilize Barbieri as an elementary school, the
bathrooms need to be renovated as they do not meet height requirements for elementary
school students and are not ADA compliant. The cafeteria is small, 4,370 square feet, so
multiple lunch periods are required for larger student populations. The floor vinyl tile and
mastic contain asbestos and would need to be abated if replaced.

In addition, there has been preliminary engineering and design work associated with
expanding the parking lot and to possibly house school busses on site. The plan has been

put on hold as the district continues to research options for bus parking.

B —



Barbieri Elementary School
(continued)

The following are classroom types:

General classrooms 29
Science labs 0
Science classrooms 0
Computer labs 1
Special education classrooms (self-contained classrooms) 1 (room 123)
Art 1
- Music 2 (Using auditorium wedges)

Vocational classrooms 0

Vocational shops 0

Non-traditional classrooms (e.g. large closets, hallways or stages that are being used for

educational space) Third Floor Art Room and 2 auditorium wedges used for Music
classes '

Collaborative spaces (please provide the number of classrooms, the name of the
Collaborative, and the approXimate square footage used by the Collaborative)

Number of classrooms that are not used as classrooms, including:

- District administrative offices — Title 1, Family Leaming Center
- Storage rooms
- QOther



S
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Framingham Public Schools
Facilities Data & Planninc, Recommendations
2010

Brophy Elementary School

Currently named Brophy Elementary School, the Belknap Road School was constructed
in 1968 using a replicated design plan from the Potter Road School, which was built two
years earlier in 1966. Two modular classrooms housed in one mobile unit in were added
to the building via a connector corridor in 2004,

Located at 575 Pleasant Street, the building contains 66,000 square plus over 2,000
square feet of modular space and is situated on 28.13 acres of land. The grounds contain a
playground, two baseball fields a lacrosse field and a soccer field. The parking lot houses
80 vehicle-parking stalls.

The building was desi gned with a two-story classroom wing, a single story
administration, café and gymnasium wing and a central courtyard. There are two chajr
lifts within the building that provide handicap access to the stage and classroom wing
level as required by ADA. Brophy has 26 general classrooms, with a design capacity of
600 students. Current enrollment is 448,

The roof was replaced in 2002 and has a twenty-year life expectancy. The heating system
was upgraded and new boilers and gas burners were installed in 2006. There is no central
cooling within the building. There are several window unit or split cooling systems in the
administrative offices. The building is equipped with an emergency back-up generator.

The building is in good general condition and has recieved replacement walkways and
sidewalks in compliance with ADA mandates and funded by capital expenditure.



Brophy Elementary School
(continued)

The following are classroom types:

General classrooms 24

Science labs 0

Séience classrooms 0

Computer labs 1

Special education classrooms (self-contained classrooms) 2
Art 1

Music 1

Vocational classrooms 0

Vocational shops 0

Non-traditional classrooms (e.g. large closets, hallways or stages that are being used for
educational space) 6

Collaborative spaces (please provide the number of classrooms, the name of the
Collaborative, and the approximate square footage used by the Collaborative)
0

Number of classrooms that are not used as classrooms, including:

- District administrative offices 0
- Storage rooms 0
- Other 0



Framingham Public Schools
Facilities Data & Planning Recommendations
2010

Cameron Middle School

The original Cameron Middle School was constructed in 1973 and was one of three
school buildings built over a three year time period using a replicated design. Major
feconstruction replacing over 80% of the existing structure took place and was completed
in 2000. At the time of completion Cameron School was considered to be “state of the

art” in design, technology and furnishings and continues to be a jewel of the community
today.

Located at 215 Elm Street, the building contains | 14,000 square feet and is situated on
30.75 acres of land. The grounds contain a basebal] tield, a football field and a soccer
field. There is no playground on site. The parking lot houses 88 vehicle-parking stalls.

The building was designed with a two-story classroom and administration wing and a
renovated gymnasium wing along with a new café and auditorium. There is one elevator
that complies with current ADA access, building and fire code requirements. Cameron
has 33 full classrooms with a design student capacity of 792. Current enrollment is 479.

The heating plant is natura] gas fired with air handlers that supply a VAV, or variable ajr
volume system and supplemental hydronic perimeter heat. The cooling system is a
centrifugal chiller equipped with an exterior water-cooling tower. Although the heating
and cooling systems provide for efficient climate control, they are costly to operate.
Especially during the peak, or summer cooling season.

The building is equipped with an emergency back-up generator, an acid neutralization
plant that provides treatment for lab waste when required by science labs and a duplex
sewage ejector system. All mechanical Systems and general architectural furnishings are
[0 years of age and in excellent condition.
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Cameron Middle School
(continued)

The following are classroom types:

General classrooms --not including science rooms

18 reg ed, 4 world language, | health, 3
support special ed classrooms, WILSON reading roo

m, literacy room

Science labs 6
Science classrooms 6
Computer labs 1

Special education classrooms (self-contained classrooms) ¢

Art 1 with storage area in rear of room

Music I band and 1 music technology keyboard lab
Vocational classrooms 2 tech ed rooms- | with computers and I with machines
Vocational shops see above

Non-traditional classrooms (e.g. large closets
educational space) 0

Collaborative Spaces (please provide the number of classrooms, the name of the Collaborative,
and the approximate square footage used by the Collaborative) 2TEC

Number of classrooms that are not used as classrooms

» including:
- District administrative offices
- Storage rooms
- Other
Main office Space/offices/conference room
Library

Custodian closets
Librarian office/storage

SAGE room inside library
Offices

Cafeteria

Auditorium

Conference room in ' grade hal]

Speech and language office/classroom
EDBD office and room

Math specialist room

Nurse's suite

Copyz”storage rooms - [ library, | groé. gr7
Gymnasium and locker rooms

S ——————




Framingham Public Schools
Facilities Data & Planning Recommendations
2010

Dunning Elementary School

Currently named Charlotte Dunning Elementary School, the Frost Street School was

constructed in 1965 using a replicated design plan from the Hemenway School that was
built four years earlier in 1961.

Located at 48 Frost Street, the building contains 61,500 square feet and is situated on
22.16 acres of land. The grounds contain two separate playgrounds, a baseba| field and a

lacrosse/soccer field with a walking track. The parking lot houses 69 vehicle-parking
stalls.

The building was designed as a single-story with a rectangular shape. There are three
classroom wings an administration and café wing and an enclosed courtyard. There is one
chair lift at the stage for handicap access as required by ADA. Dunning has 24 general
classrooms, with a design capacity of 580 students. Current enrollment is 489,

The roof was replaced in 1996 and has a twenty-year life expectancy. The heating system
was converted from oil to natural gas and new boilers and gas burners were installed in
2001. There is no central cooling within the building. There are severa) window unit or
split cooling systems in the administrative offices. The building is equipped with an
emergency back-up generator.

The building is in good general condition and has received replacement walkways and
sidewalk in compliance with ADA mandates and funded by capital expenditure.




Dunning Elementary School
(continued)

The following are classroom types:

*  (eneral classrooms 24

*  Science labs 0
¢ Science classrooms 0
* Computer labs 0

* Special education classrooms (self-contained classrooms)—no fu size classes; 2 resource

rooms
o Art 1
* Music 1
¢ Vocational classrooms 0
* Vocational shops 0

* Non-traditional classrooms (e.g. large closets, hallways or stages that are being used for
educational space)—1 old dishwasher room used as computer lab, SAGE outer Space in
hallway foyer, stage for instrumental music instruction

* Collaborative spaces (please provide the number of classrooms, the name of the
Collaborative, and the approximate square footage used by the Collaborative) 0

* Number of classrooms that are not used as classrooms, including:
- District administrative offices ¢
- Storage rooms 0
- Other—We also have 2 counselor offices, 1 Literacy Specialist Office (closet), 2

ELL tutor rooms, OT room, Speech/Language room, 1 psychologist office
(closet)




Framingham Public Schools
Facilities Data & Planning Recommendations
2010

Farley Middle School

Currently leased to Massachusetts Bay Community College, the Farley Middle School
was built in 1973 using a replicated floor plan that matched the Cameron Middle School
and the Barbieri Middle School. All three facilities were constructed within the same
three-year time period.

Located at 19 Flagg Drive, the building contains 112,000 square feet and is situated on 30
acres of land along with the Fuller Middle School. Also shared with the Fuller School are
the football/soccer fields as well as the baseball field and the adjoining parking area. The

parking lot has been expanded and currently houses 220 vehicle-parking stalls.

The building was designed with multi levels, an open floor plan concept and few exterior
windows. There are two elevators in operation, but they do not meet with current ADA
code dimensional requirements. The building houses a swimming pool that has been
taken out of service and the area is used for storage. Farley has the potential for housing

31 full classrooms and has a design capacity of 748 students. Current enrollment for the
college is unknown.

The main roof was replaced 2005 and has a twenty-year life expectancy. The heating
system was converted from electric to natural gas fired boilers with a hydronic system
and utilizes the electric perimeter heat and roof top units as a supplemental heat source.
The building is cooled via roof top air handlers that were upgraded in 2008. The building
is equipped with an emergency back-up generator.

Currently the Mass Bay College has 2 years remaining on a 10-year lease agreement with
the town. Several items need to be upgraded or installed such as replacement of
furnishings prior to the district reoccupying, or utilizing the building as a school. A full
assessment of all mechanical, plumbing, electrical, data, and architectural condition of
the building would be needed in order to provide an accurate cost assessment for any
need upgrades.




MASSAC HUSETTS SCHOOL BUILDING AUTHORITY

BUILDING ASSESSMENT QUESTIONNAIRE
Framingham Public Schools
SCHOOLNAME: _ FAR =Y Midnie scusot |
NS BAY oMo collle & t’i:)

How many of the following classroom types: N / N
* General classrooms
* Science labs
* Science classrooms

* Computer labs

* Special education classrooms (self-contained classrooms)

* Art

*  Music
® Vocationa] classrooms

* Vocational shops

* Non-traditiona] classrooms (e.g. large closets, hallways or stages that are
being used for educationa) space)

* Collaborative Spaces (please provide the number of classrooms, the name of
the Collaborative, and the approximate square footage used by the
Collaborative)

* Number of classrooms that are not used as classrooms, including:

- District administrative offices
- Storage rooms
- Other




Framingham Public Schools
Facilities Data & Planning Recommendations
2010

Framingham High School

Originally constructed in 1961 the Framingham North High School shared two wings of
the building named the Winch Park Secondary School. In 1992 one single Framingham
High School was created combining two high schools into one. The district moved the
South High School students and faculty from Flagg Drive into the North High School at
155 A Street. Then in 2001 and through 2007, a major renovation and construction
project was undertaken. Additions to the building added library, science wings and a
mechanical room to the existing structure. The project ran over a year beyond the original
completion date. The original contractor filed for bankruptcy and an insurance bonding
company had to complete the last 5% of the construction project. As a result, As-built
drawings and some equipment start-up data was not provided to the district as per job
specifications.

Located at 115A Street, the building contains 396,000 square feet of space and is situated
on 44.35 acres of land. The grounds contain a synthetic football/soccer field, a field
hockey field a tennis court, and multiple ball fields at the front of the school that is owned
and maintained by the Parks and Recreation Department. The parking lot house over 350
vehicle parking-stalls.

The building was designed on multiple levels with a two-story spread footprint and three
enclosed courtyards. There are two elevators that comply with ADA, fire and building
code requirements. Framingham High School has 90 full classrooms with a design
capacity of 2,200 students. Current enrollment is 2,071

The building is equipped with two separate boiler rooms, two generator rooms and
multiple mechanical rooms. Duel fuel gas fired boilers and water heaters, diesel fired
generators and #2 oil stored in an underground tank for firing boilers on oil in an
emergency situation. Roof to air handlers and cooling provide cooling for half of the
building. The other half is piped and has the ability to be expanded with cooling if a
chiller and cooling tower is installed.

The building is in good general condition, keeping in mind that the structure is 49 vears
of age. Framingham High School is listed as a qualified MEMA shelter because
underground fuel storage tanks provide for an independent fuel source for the back-up
generators and boilers.



Framingham High School
(continued)

The following are classroom types:

General classrooms 93
Science labs 22
Science classrooms 0
Computer labs 7

Special education classrooms (self-contained classrooms) 14

Art 6
Music 6
Vocational classrooms 6
Vocational shops 0

Non-traditional classrooms (e.g. large closets, hallways or stages that are being used for
educational space) 4

Collaborative spaces (please provide the number of classrooms, the name of the
Collaborative, and the approximate square footage used by the Collaborative) ¢

Number of classrooms that are not used as classrooms, including:
- District administrative offices ()

- Storage rooms 0
- Other 0



Framingham Publjc Schools
Facilities Data & Plannirg__[_{ecommendations
2010

Fuller Middle School

Constructed in 1958 as the F ramingham South High School, the building is currently
used as Fuller Middle School. F uller is also home to the Framingham Public Access
Television Station that occupies 5,000 square feet of building space. In addition, the
Buildings and Grounds Department houses its operations and storage for vehicles and
equipment occupying approximately 10,000 square feet of building space. Also, there are
six classrooms and several offices currently occupied by school administration, the ES].
program and the Vision Center that take up almost 8,000 square feet of building space.
Collectively, these operations occupy 23,000 square feet of the total 196,000 square feet
of building space.

Located at 31 Flagg Drive, the building contains 196,000 square feet and is situated on
over 30 acres of combined property along with the Farley Middle School currently
occupied by the Massachusetts Bay Community College. Also shared with the college are
the football/soccer fields as well as the baseball field and the adjoining parking area. The
Fuller School has roughly 150 parking stalls available for all of jts occupants.

The building was designed on one level with four classroom wings and two closed
courtyards. Fuller has the capacity for over 50 tul] classrooms with a design capacity of

The roof was replaced in 1995 and has a 20-year life expectancy. The roofis beginning to
show some wear and requires seasonal leak repairs. The building was originally equipped
with many sky lights that were removed during roof replacement resulting in limited
natural light throughout the main corridors. The heating system was converted from oil to
natural gas and new boilers and gas burners were installed in 2005. The building is not
equipped with central cooling. There are several window unit or split cooling systems in
the administrative offices. The building is not equipped with an emergency back-up
generator.,

There has been a capital funding request for a structural evaluation and general building
analysis that has been deferred for several years. The building was constructed on
structural piles and caissons with crawl space and a dirt floor beneath the entire
building. This causes a musty odor at times within the building. Air quality testing was
performed in 2007 when mold Spore count, carbon dioxide, oxygen and carbon monoxide
measured levels were reported to be within allowable limits. The structural concrete floor
is suspended and is showing signs of wear.

The building is in fair condition and has received several capital investment upgrades
such as. auditorium stage curtains and lighting upgrades: a new auditorium cetling: a new
handicap access ramp and an exterior brick wall replacement on the north face or rear of
the building,




Fuller Middle School
(continued)

The foliowing are classroom types:

* General classrooms 42

* Science labg 1

* Science classrooms 0

* Computer Jabs 3

* Special education classrooms (self-contained classrooms) 6
* Art 1

* Music 3

* Vocational classroomg 2

*  Vocational shops 0

* Non-traditiona] classrooms (e.g. large closets, hallways or Stages that are being used for
educationa] space) 0

- District administrative offices
- Storage rooms
- Other




Framingham Public Schools
Facilities Data & Planning Recommendations
2010

Hemenway Elementary School

Constructed in 1961, the Hemenway Elementary School is the elder sister school of the
Charlotte Dunning School that utilized the same layout design when constructed in 1965.
Other than location and age, the only main difference between the two buildings is,
Dunning does not have added modular classrooms such as the Hemenway School does.

Located at 729 Water Street, the building contains 61,500 square feet plus over 5,000
square feet of modular space and is situated on 14.42 acres of land. The grounds contain a
playground, a baseball field and a small soccer/lacrosse field. The parking lot houses 70
vehicle-parking stalls.

The building was designed as a single story with a rectangular shape. There are three
classroom wings, an administration and café wing and an enclosed courtyard. There are
two modular buildings with connectors at the rear of the building that house four
classrooms. There is one chair lift at the stage for handicap access as required by ADA.

Hemenway has 28 general classrooms, with a design capacity of 672. Current enrollment
is 581. :

The roof was replaced in1996 and has a 20-year life expectancy. The heating system was
converted from oil to natural gas and new boilers and gas burners were installed in 2005.
There is no central cooling within the building. There are several window unit or split
cooling systems in the administrative offices. The building is equipped with an
emergency back-up generator.

The building is in good general condition and has received replacement walkways and
sidewalks in compliance with ADA mandates and funded by capital expenditure.




Hemenway Elementary School
(continued)

The following are classroom types:

* General classrooms 24

* Science labs 0

. Séience classrooms 0

* Computer labs: 13 small computer labs

* Special education classrooms (self-contained classrooms) 3

o Art 1 converted locker room
*  Music 1 converted locker room
*  Vocational classrooms 0
®* Vocational shops 0

* Non-traditiona] classrooms (e.g. large closets, hallways or stages that are being used for
educational space): 1 divided teachers’ room/classroom, 1 makeshift room in lobby

® Collaborative Spaces (please provide the number of classrooms, the name of the
Collaborative, and the approximate Square footage used by the Collaborative) I modular
classroom used by special education service providers such as OT, PT, APE, resource teacher

* Number of classrooms that are not used as classrooms, including:
~  District administrative offices ¢

- Storage rooms 0
- Other 0




Framingham Public Schools
Facilities Data & Planning Recommendations
2010

Juniper Hill Elementary School

Constructed in1959, the Juniper Hill School is currently used a multi-function facility.
The building houses several school department administrative offices, a private school, a
newspaper office and a school related student Transportation Company.

The Jewish Community Day School, Jewish Philanthropies News Organization, and
Project Accept T ransportation Collaborative currently lease roughly 70% of the total
building space and the remaining 30% of the building is occupied by school
administrative offices, file storage and meeting space.

Located at 29 Upper Joclyn Avenue, the building contains 44,300 Square feet of space
and is situated on17.94 acres of land. The grounds contain an antiquated playground in

need of upgrade and a small multipurpose ball field. The parking lot houses 80 vehicle-
parking stalls.

The building was designed as a single story with three classroom wings and a
administration, café and gymnasium wing. Juniper Hill has 21 general classrooms. A
modular library addition was built in 2000 when 2,800 square feet of interior open space
was added to the school building. Juniper Hill has a design capacity of 504 students.
There is no current district enrolment.

installed in 2000 and the second boiler and burner were replaced in 2001. There is no
central cooling system within the building. There are 15 classrooms and 5 offices
cquipped with window cooling units and the library is cooled via two roof top mounted
units. The building is equipped with an emergency back-up generator.

Several items need to be upgraded or installed such as the playground, replacement of
furnishings, window blinds, p.a. system, phones and data will need to be addressed prior
to the district reoccupying, or utilizing the building as a school




MASSACHUSETTS SCHOOL BUILDING AUTHORITY
BUILDING ASSESSMENT QUESTIONNAIRE

Framingham Public Schools

SCHOOL NamE: ~JUN WDz Wiw

N/A

How many of the following classroom types:

General classrooms

Science labs

Science classrooms

Computer labs

Special education classrooms (self-contained classrooms)
Art

Music

Vocational classrooms

Vocational shops

Non-traditional classrooms (e.g. large closets, hallways or stages that are
being used for educational space)

Collaborative spaces ( please provide the number of classrooms, the name of
the Collaborative, and the approximate square footage used by the
Collaborative)

Number of classrooms that are not used as classrooms, including:

- District administrative offices
- Storage rooms
- Other



Framingham Public Schools
Facilities Data & Planning Recommendations
2010

King Administration Building

Currently used for administration offices and the BLOCKS Preschool program,
the King Elementary School was constructed in 1957. Located at 454 Water Street, the
building contains 50,000 square feet and is situated on over 18 acres of land.
Administrative offices occupy 20,000 square feet of building space. The grounds contain
a playground, basebal] field and soccer/lacrosse field. The parking lot currently houses
140 vehicle parking stalls.

The building was designed with two classroom wings connected by an enclosed walk
bridge with a café and gymnasium on lower levels. There are two chair lifts within the
building that provide handicap access to all levels as required by ADA. King has the
capacity for 24 fylj classrooms with a design capacity of 576 students, Current BLOCKS
enrollment is 298. Part of the kitchen and al] of the café or Demarajs room is utilized for
school functions and School Committee Meetings.

The roof was replaced ih 1998 and has a twenty year life ¢xpectancy. The heating system
was converted from oil to natura] gas and new boilers and gas burners were installed in
2001. The building is cooled via roof top air handlers on the front main wing and the rear
wing is equipped with portable air conditioner window units, The building is not
equipped with and emergency back-up generator.

The building is in fajr condition and is in need of window and some exterior door
replacement throughout the building. This site should be considered when planning for
NEW construction of an elementary schoo] because it is situated on a large land parce]
belonging to the school and town. The potential site layout could qualify for both MSBA
and LEEDS requirements for green building and construction incentives,



BLOCKS Preschool at KING
(continued)

The following are classroom types:

General classrooms 9 (3 of these 9 are inclusion classes)
Science labs 0
Science classrooms 0
Computer labs 0

Special education classrooms (self-contained classrooms) 8

Art 0
Music 0
Vocational classrooms 0
Vocational shops 0

Non-traditional classrooms (e.g. large closets, hallways or stages that are being used for
educational space) Only offices for therapies (speec/language, OT and PT) 3

Collaborative spaces (please provide the number of classrooms, the name of the
Collaborative, and the approximate square footage used by the Collaborative) 0

Number of classrooms that are not used as classrooms, including:
- District administrative offices 3

- Storage rooms 0
- Other 0



Framingham Public Schools
Facilities Data & Planning Recommendations
2010

McCarthy Elementary School

Originally constructed in 1952 the McCarthy Elementary School received major
reconstruction and expansion in 1994,

Located at 8 Flagg Drive, the building contains 94,936 square feet and is situated on
20.43 acres of land. The grounds contain two playgrounds and a baseball field. The
parking lot houses 88 vehicle-parking stalls.

The building was designed as a two-story “L” shaped structure with two wings. One wing
houses the administration and café centrally and a gymnasium at one end with classrooms
to the rear and the other is a full two-story classroom wing. There is one elevator that
complies with current ADA access, building and fire code requirements. McCarthy has
29 full classrooms with a design student capacity of 696. Current enrollment is 556.

One wing, or 50% of the roof was replaced in 1999 and the remaining 50% in 2007. Each
wing has a twenty-year roof life expectancy. The heating system was converted from oil
to natural gas and new boilers and gas burners were installed in 2003. Selective areas
within the building have central cooling such as administration, café, computer and head-
end room. The building is equipped with an emergency back-up generator and houses a
large part of the districts major technological network system.

The building is in very good condition and requires no major upgrades at this time.



McCarthy
(continued)

Elementary School

The following classroom types:

General classrooms 24
Science labs 0
Science classrooms 0
Computer labg ) 1

Special education classrooms (self-contained classrooms) ¢ plus 2 resource

Art | 1
Music 1
Gymnasium 1
Cafeteria 1
Occupational Therapy 1
Library 1, Literacy 1
Teachers’ Room 1
Title I/Reading Recovery 2
Vocational classrooms 0
Vocational shops 0

Non-traditiona] classrooms (e. g large closets, hallways or stages that are being used for
educational space) 2 (Stage, Sage)

Collaborative Spaces (please provide the number of classrooms, the name of the
Collaborative, and the approximate square footage used by the CoHaborative) 0

Number of ¢classrooms that are not used as classrooms, including:

- Distriet administrative offices — Health-1; Offices-10
- Storage rooms — 3

- Work Room (off Library) - 1

Other ~ Head end Equipment room

¥
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Potter Road Elementary School

Constructed in1966 Potter Road School is the elder sister school of Brophy that utilized
the same layout design when constructed in 1968. Other than location and age the only
other main difference between the two buildings is, Potter Road does not have added
modular classrooms such as the Brophy School does.

Located at 492 Potter Road, the building contains 63,600 square feet of space and is
located on 12.75 acres of land. The grounds contain a playground, baseball field, new

basketball courts and a multi purpose field. The parking lot houses 55 vehicle-parking
stalls.

The building was designed with a two-story classroom wing, a single story
administration, café and gymnasium wing and a central courtyard. There are two chair
lifts within the building that provide handicap access to the stage and classroom wing
level as required by ADA. Potter Road has 24 general classrooms, with a design capacity
of 550 students. Current enrollment is 482. g

The roof was replaced in 1996 and has a twenty-year life expectancy. The heating system
was upgraded from oil to natural gas when one new boiler and natural gas burner was
nstalled in 1999 and the second boiler and burner was replaced in 2006.There is no
central cooling within the building. There are several window unit or split cooling
systems in the administrative offices. The building is equipped with an emergency back-
up generator.

The building is in good general condition and has received replacement handicap ramp
and curb cuts in compliance with ADA mandates and funded by capital expenditure.



Potter Road Elementary School
(continued)

The following are classroom types:

General classrooms 24
Science labs 0
Science classrooms 0
Computer labs 1

Special education classrooms (self-contained classrooms)- 1 and | Resource Room
Art 1 (used to be a locker room)

Music 1 (used to be a locker room)

Vocational classrooms ¢

Vocational shops 0

Non-traditional classrooms (e.g. large closets, hallways or stages that are being used for
educational space) § — a storage room converted to the Resource room, a storage room

the top floor.

Collaborative spaces (please provide the number of classrooms, the name of the
Collaborative, and the approximate square footage used by the Collaborative)

Number of classrooms that are not used as classrooms, including:

- District administrative offices

- Storage rooms — teachers lunchroom is a /2 classroom, book room is a % classroom —
SAGE also uses this space.
- Other
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Stapleton Elementary School

The Stapleton Elementary School was originally constructed in 1922 and major
additions were constructed in1956 for added classrooms and then again in 1972
when the library and gymnasium wings were added to the existing school.
Originally named the Saxonville School, it is listed as a historical building.

Located at 25 Elm Street, the building contains 59,600 square feet and is
situated on 3.4 acres of land. The grounds contain a small out building, (2 car
garage) a playground and a small multi-use bal] field. The parking lot currently
houses roughly 62 parking stalls,

The building is three stories and has a rectangular shape layout with a large
interior accessible courtyard. The Building is equipped with an elevator and
chair lift for stage access. Stapleton currently houses 23 full classrooms and has
a design capacity for roughly 500 students. Current enrollment is 378.

The entire roof was replaced in 2007 and has a twenty-year life expectancy. The
heating system was converted from oil to natural gas and new boilers and gas
burners were installed in 2002 and it is a steam heating system equipped with
unit ventilators and roof mounted exhaust fans. The building is not equipped
with central cooling. There are several window unit air conditioners in the
administration offices. There is no back-up emergency generator.

There has been a capital funding request for a structural evaluation and general
building analysis that has been deferred for several years. The main building is
in need of window and door replacement and exterior brick mortar joint
repointing. Other recent capital investment upgrades include new sidewalks and
curbing at the main entrance and plaza in compliance with required ADA
improvements.

Whatever future use the district decides for Stapleton, it is recommended the
structural and general building analysis be completed in the very near future and
prior to other capital expenditures.




Stapleton Elementary School
(continued)

The following are classroom types:

* General classrooms 19

* Science labs 0

¢ Science classrooms 0

s Computer labs 1

* Special education classrooms (self-contained classrooms) 2
o Art 1

*  Music 1

* Vocational classrooms 0

. vVocational shops 0

* Non-traditional classrooms (e.g. large closets, hallways or stages that are being used for
educational space) 3

o Collaborative‘ spaces (please provide the number of classrooms, the name of the
Collaborative, and the approximate square footage used by the Collaborative) 0

* Number of classrooms that are not used as classrooms, including:
- District administrative offices 0

- Storage rooms 0
- Other 0
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Lawrence Street School

Currently used as an alternative high school, the Eugene Thayer Campus was originally
constructed in 1905 and was named the Lawrence Street Elementary School. Besides
housing an elementary school, the building has seen many uses over its 105-year life. It
was home to school administration offices, youth coordination office, and from 1982
through 1994 the Visiting Nurses Association leased the building from the school
department. In 1995 it became home to the alternative high school.

Located at 50 Lawrence Street, the building contains 10,800 square feet of space and is
situated on roughly 2 acres of land. The grounds contain a parking lot that house 44
vehicle-parking stalls.

The Building was designed with two storics and a basement that houses the mechanical
and boiler room. The building has 5 classrooms. There is a handicap chair lift that
provides access to all levels in accordance with ADA requirements. Thayer has a design
capacity for 120 students. Current enrollment is 116.

The heating system was converted from oil to natural gas and one new boiler and gas
burner was installed in 2005. There is no emergency back-up generator in the building.
The office and classrooms are cooled via portable wall cooling units.

The exterior of the building was upgraded with roof repairs, new windows, new trim,

gutters downspouts and minor landscaping as a capital improvement in 2008. The roof is
slate tiles.

The building is in fair condition. There are no major upgrades planned at this time.



MASSACHUSETTS SCHOOL BUILDING AUTHORITY

BUILDING ASSESSMENT QUESTIONNAIRE

Framingham Public Schools

SCHOOL NAME: __Thayer Campus

How many of the following classroom types:

*  General classrooms = §

Science labs =
* Science classrooms = 1
¢ Computer labs = |

* Special education classrooms (self-contained classrooms) =0

o Art=0

* Music=0

* Vocational classrooms = 0
* Vocational shops = 0

* Non-traditional classrooms (e.g. large closets, hallways or stages that are
being used for educational space) = ()

¢ Collaborative spaces (please provide the number of classrooms, the name of
the Collaborative, and the approximate square footage used by the
Collaborative) = 0

* Number of classrooms that are not used as classrooms, including:

- District administrative oftices = ()
- Storage rooms = 0
- Other =0
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Walsh Middle School

Originally named the Frost Street Junior High School, the Walsh Middle School was
constructed in 1969.

Located at 301 Brook Street, the building contains 201,000 square feet of space and is
situated on 22.46 acres of land. The grounds contain a baseball field, antiquated unused

tennis courts and a soccer/ lacrosse field. The parking lot houses 100 vehicle-parking
stalls.

The building was designed with two-stories. It has four classroom wings, a central
administration wing with an auditorium, gymnasium cafeteria and large kitchen to the
rear of the building. There are two large enclosed courtyards. There is an elevator and
handicap chair lift that complies with current ADA accessibility requirements. Walsh has
the capacity for over 50 classrooms, with a design capacity of 1200 students. Current
enrollment is 751,

The roof was replaced in 2005 and has a 20-year life expectancy. The heating system
was converted from oil to natural gas and new boilers and gas burners were installed in
2003. The building is not equipped with a central cooling system. There are several
window unit or split cooling systems in the administrative offices. The building is
equipped with an emergency back-up generator.

The building is in good condition. Some architectural items need to be addressed such as,
window glass replacement, interior floor tile replacement, toilet partition replacement and.
both interior and exterior painting.

There currently are two capital improvement requests to upgrade HVAC controls and to
replace side walks curb cuts and walkways on site in order to comply with ADA access
requirements totaling $640,000.



Walsh Middle School
(continued)

The following are classroom types:

* General classrooms: 44
* Science labs : 8
® Science classrooms: 10
¢ Computer labs: 2

* Special education classrooms (self-contained classrooms): 13

* Art: 2
¢ Music: 2
* Vocational classrooms: 0
* Vocational shops: 1

* Non-traditional classrooms (e.g. large closets, hallways or stages that are being used for
educational space): 1-auditorium

* Collaborative spaces (please provide the number of classrooms, the name of the
Collaborative, and the approximate square footage used by the Collaborative): 0

* Number of classrooms that are not used as classrooms, including:

¥

5 total:
(Rm 113, library office used for Wilson reading, kitchen upstairs, 229, 239,

District administrative offices
- Storage rooms
Other

t
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Woodrow Wilson Elementary School

Originally built in 1924 the original Wilson School was demolished and replaced with a
new school building on the same site in 1998. At the time of completion the Wilson
School was considered to be “state of the art” in design, technology and furnishings and
continues to be a jewel of the community today.

Located at 169 Leland Street, the building contains 100,695 square feet and is situated on
5.02 acres of land. The grounds contain two playgrounds and a small multi-purpose ball
field. The parking lot houses 110 vehicle-parking stalls.

The building was designed with a two-story classroom wing and a two-story
administration wing that houses the café, gymnasium and library. There is one elevator
that complies with current ADA access, building and fire code requirements. Wilson has
31 full classrooms with a design student capacity of 744. Current enrollment is 533.

The heating plant is natural gas fired with air handlers that supply a VAV, or variable air
volume system and supplemental hydronic perimeter heat. The cooling system is a
centrifugal chiller equipped with an exterior water-cooling tower. Although the heating
and cooling systems provide for efficient climate control, they are costly to operate.
Especially during the peak, or summer cooling season. The building is equipped with an
emergency back-up generator.

All mechanical systems and general architectural furnishings are in 12 years of age and in
excellent condition.




Woodrow Wilson Elementary School
(continued)

The following are classroom types:

General classrooms 26
Science labs ' 0
Science classrooms 0
Computer labs 1

Special education classrooms (self-contained classrooms) 4
Art 1%

Music 1%+
*Itinerant Art & Music share room 103

Vocational classrooms 0

Vocational shops 0

Non-traditional classrooms (e.g. large closets, hallways or stages that are being used for
educational space) 0

Collaborative spaces (please provide the number of classrooms, the name of the
Collaborative, and the approximate square footage used by the Collaborative) 0

Number of classrooms that are not used as classrooms, including:
- District administrative offices

- Storage rooms 0
- Other 0
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Presentation to Finance Subcommittee

FACILITIES PLANNING QUESTIONS FY-12

The recommendation to consolidate administration at King and to relocate Blocks to
Juniper was developed after extensive and careful consideration of all the implications
and questions listed herein. The recommendation was driven by two major questions:

* What is the best use of our facilities to gain the efficiencies required to offer the
best educational experience for F ramingham students?

* How can we provide those efficiencies and services for the community at the
lowest possible cost with the least amount of disruption?

While there are significant capital expenditures requested for Juniper (i.e. paving,
handicap access improvements and a new playground), all of these improvements should
be made irrespective of the proposed moves. The fact that there are no construction costs
to relocate Administration to King and there is minimum impact on the schools operating
budget to relocate Blocks to Juniper weighed heavily in the decision making process
supporting these recommendations. Therefore, we are recommending that we proceed
with this plan as soon as possible since it has minimal impact on financial and facilities
planning, while producing an immediate benefit to the District. Adopting this
recommendation does not commit the district to any particular grade configuration and
has no negative impact on academic programs or services to students or the community.
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Q and A:

1. Why not use Juniper as an elementary for the next six to ten years as a long- range
plan?

Juniper was closed eight years ago due to a budget shortfall. Juniper was selected to
close because of its small size of 44,000 square feet. It has 21 classrooms and no
small break out space for smaller learning groups. Student enrollment at the time
of closure was 364, of which 114 were enrolled in the Bilingual Program.

Stapleton, the next smallest elementary school in the district, was also considered as
an alternative to closing Juniper. Since Stapleton has 23 full classrooms and over 15
small break out rooms for smaller learning groups and a total of 60,000 square feet
of space, it was not selected for closure. Current enrollment is 387 students with a
design capacity of 552 students.

It is anticipated that over the next several years there will be no significant increase
in student population. The need for an additional elementary school is not
anticipated.

2. Ifwe have to go to two middje schools how does that impact the plan?

Last year, budget reductions caused some discussion about the possibility to close
Stapleton, move the students to Cameron and combine three middle schools into two
moving most of students from Cameron to Fuller and some to Walsh.

There a several reasons why this scenario should not be considered as viable,
Cameron was designed as a middle school with hallway lockers, restrooms and
furniture designed for that age group. Furniture would need to be relocated from
Cameron to Fuller and from Stapleton to Cameron at an estimated cost of
$50,000.00.

Cameron would need to be outfitted with portable classroom cubbies to
accommodate elementary school children and platforms for access to bathroom
facilities would need to be purchased and installed at an estimated combined cost of
over $100,000.00. There is no playground at Cameron and the cost to construct a
new playground is roughly $100,000.00. In addition, the Town has an open bond
from the Cameron construction project which was 90% reimbursed through an
MSBA program. Moving furnishings that were purchased with bond funding for
Cameron to another school would be in violation of the finance agreement.

The idea of moving students to Fuller is viable as the student enrollment at Fuller is
513 with a design capacity of 1200. Currently, the Framingham Public Access
Television Channel, the Vision Center, the Adult English as a Second Language
Program, the Buildings and Grounds Department, SMOC program and several
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School Department Administrative Offices are located at Fuller and would need to
relocate in order to make room available for an increase in student population.

Closing Stapleton may not be an option if funding from the MSBA and capital
budget for new doors and windows is obtained. As stated below in question number
six, many capital improvements have been made and several are planned for the
near future at Stapleton School.

Potential savings and costs considerations in calculating the offsetting financial
gains or losses for any school closure would be as follows:

Salaries and Utilities Associated Increased Costs
(Reduction/Savings) (One time and ongoing)

1 Principal Construct a new playground

1 Secretary Move furnishings

1 Physical Education Teacher Purchase furniture — cubbies and platforms
1 Custodian Construction and retrofitting

1 Art Teacher Maintain a closed building

1 Librarian

Exact calculations are contingent upon the building chosen for closure and related
staff reductions.

3. Ifwe have to close an elementary school how does that impact moving BLOCKS to
Juniper?

We could close an elementary school if something catastrophic were to happen and
evacuation of a school was needed, or a budget shortfall again forced us to close a
school. The best choice for a school to reoccupy in a worst-case scenario would be
King. King contains over 50,000 square feet and has the capacity to house 24 full
classrooms and 576 students. It would be viable to find temporary office space for
administration and reoccupy King as an elementary school if we had an emergency
need.

Given we propose to relocate Blocks to Juniper, that program would not be
impacted. This would mean the district would incur the cost of the move and the
rental of 15,000 to 20,000 square feet of office space to house the administrative
offices in the event of an emergency need for elementary school Space.

4. Why can't the Two Way move 1o Juniper?

Current enrollment for the Two Way program is 509 students and is too large to be
housed at Juniper.
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3. Is there any other place the Two Way Program can go to other than Barbieri? Can

they be moved to King? This came up in the 1ask Jorce discussion and part of the issue
was the number of students who need transportation.

Although the Two Way Program would fit at King, it begs the question: where

would the occupants of King go if the district were to relocate the 500 plus students
from Barbieri to King?

In addition, there would be a large increase in transportation services required.

As far as an alternative location for the Two Way program and assuming it remains
a district wide school that requires busing of some measure, the most efficient and
economical solution would be to locate it as close to the geographic center of the
town as possible. The one elementary school that most neatly fits those
requirements would be Dunning,

6. Why is it important to keep Stapleton as an Elementary?

Stapleton School is able to accommodate the District’s model for elementary school
curriculum and programs. There have been several capital improvements made in
recent years and several more are planned for the building and mechanical/
electrical systems in the very near future. Burners and boilers were replaced and
converted from oil to natural gas in 2002. The roof was replaced in 2007 and the
main plaza walkways and curb cuts were replaced and made ADA compliant in
2009. There is a current plan to install a new emergency generator, replacement of
all windows and exterior doors, upgrade HVAC controls and a capital request for a

structural analysis to be performed as it is a Historical registered building originally
constructed in 1922,

Past and planned improvements will ensure the Stapleton School remains a valuable
asset to the District and community.

7. Why can't Admin and Blocks 80 1o Stapleton, Stapleton move to King and Juniper
open as a school?

This was looked at in depth and is a possibility, but it is not recommended for two
reasons; one is cost and the other is limited parking. The building would not serve
well as a multi-function center or combining administrative with school services.
Stapleton’s parking lot currently houses 60 vehicle parking-stalls. The only possible
expansion for parking on site would be at the playground and the small ball field
area. The playground is needed for a school service and cannot be eliminated. It
would not be cost effective if the entire building were utilized for administration and
the parking was expanded to accommodate parking needs. The current square
footage requirement for administration offices is between 15,000 and 20,000 square
feet of building space. Only one-third of Stapleton’s 60,000 total square feet would
be utilized for office space. If utilized for administration, central cooling and air
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conditioning would need to be installed. Initial cost estimates for added cooling and
electrical upgrades were $175,000.00. Parking lot expansion would cost over
$100,000.00. Interior architectural revisions cost would depend on the extent of

classroom conversions to office space, but a minimum of $50,000.00 would need to
be expended.

Stapleton would fit at King but there is no benefit in relocating Stapleton to King at
this time. If Stapleton were to relocate to King, six office areas would need to be
converted back to classrooms. Although King meets ADA regulations, access is

limited and handicap chair lifts and movers are required to gain access to all levels
of the building,

Juniper will not accommodate Stapleton based on class size, the number of
classrooms and small breakout-learning spaces required. Juniper has 44,000 square
feet, 21 classrooms and no small breakout-learning space. Stapleton has 60,000
Square feet, 23 classrooms and 15 small breakout-learning spaces.

8. If Admin moves ro King and there are no student programs in King how does that
impact making it a school again? Jewish Day? Newcomer's Academy? Does the age
of the students who are in the building matter? Does having HS students at King count
as it operating it as a "school"?

A building must house a DESE certified program and meet curricula criteria to be
designated as a school building. Under the current proposal to relocate
administration offices to King, the Jewish Day School is being offered rental of 9
classrooms and the use of the gymnasium at King. If they do not wish to rent space
at King, then the Newcomers Academy, (a High School start-up program) would
initiate operation at King, thus qualifying King as a school building. There is no
known age requirement of students to qualify.

9. Why now? Why not wait? What if we have 1o make all these moves at once? Doesn’t
that increase the cost at a point when maybe we can spread it out now?

Currently, Administration offices are located at three school buildings in the
district. School Health Services, Community Resources Development, and Special
Education are located at Juniper Hill. The Office of Technology, Bilingual Office
(part time) and the Parent Information Center are located at the King
Administration Building. The Office of the Superintendent, Assistant
Superintendent/Curriculum, Business Operations, Title 1, Bilingual Office (part
time), School Committee and Human Resources are located at the Fuller Middle
School.

The current situation is more than inconvenient. The Administration is not able to
maximize productivity and provide valuable services to parents at one location. The
job is being performed, but efficiency would be much improved in one central
location. It would save time and allow for better production from administrative

B ——
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staff. In addition, interoffice communication would be much improved and would
provide all staff better access to each other and the public at large, if all were
housed at one location.

A reputable moving company has provided a cost estimate. The estimate has been
divided into three separate projects for King, Juniper and Fuller moves. Total cost
for all proposed moves would be about $58,000.00. Please note these estimates are
attached.

A capital plan and funding request has been submitted to the Town CFO. Priorities
as listed in the plan correlate to the proposed relocations. For example, paving,
sidewalk replacements and replacement of the playground at Juniper are listed as
priority requests.

If we adopt a plan now, we may be able to complete the moves and be ready for the
start of school September 2011.

10. Would there be less bus traffic if BLOCKS were at Juniper rather than using Juniper
as an elementary school? More cars?

The BLOCKS Preschool program currently requires four mini-buses and one full
size bus to transport students to and from the program. The Director of
Transportation believes the same number and size of buses would be required if
BLOCKS were to relocate to Juniper Hill.

There are roughly 140 vehicles dropping off and picking up students currently at
King and it is anticipated roughly the same number of cars would drop off and pick
up if Blocks were to relocate to Juniper.

Buildings and Grounds, with the Director of the BLOCKS program, have devised a
traffic flow plan for Juniper Hill based on current needs of BLOCKS, which would
conform to site access, parking and handicap accessibility related to access of a
public school building. Please see attached plan.

Funding for paving, new ADA compliant walkways and replacement and relocation
of the existing noted areas and playground has been requested through capital
funding and Community Development Block Grant.




11. Why can't we move all Admin to Fuller and take over space that is currently given to
"outside groups"? Renovation costs? In building we may have 1o use as classrooms?

Moving all Administrative offices to Fuller would be cost prohibitive,

Any available space at Fuller consists mainly of classrooms that would require
construction of offices including architectural, HVAC, electrical work and added
restrooms would need to be constructed. The current tenants at Fuller are FPAC,
the Vision Center and Adult ESL, all of which provide important community
services and in a part of the community that is in need of these services. The district
currently receives rental income, or a valuable service at no cost to the district.

12. What is the worst-case scenario going into the budget year next year? How does
this fit into that plan? Can we work backwards from worst case?

At this time, it is too early to determine what the “worst case” will be with respect to
Town finances. In the absence of any definitive information from the Town, we
must plan for what we know now. Building closure would be the absolute last item
we would consider because of the extensive disruption to the District and the lack of
any significant financial savings by doing so.

13. Is it cheaper 10 Just rent a place for Admin and leave all programs and schools
intact where they are? What about putting all Admin at St. Tarcisius? A ny other
buildings that make any sense? Where can we find 15,000 sq feet?

The least expensive plan would involve use of our own buildings. The cost to rent a
15,000 to 20,000 square foot building, or office space would be between $12.00 and

$15.00 per square foot. That cost would equate to almost $240,000.00 per year, plus
additional costs for maintenance and utilities.

Administrators did tour and evaluate the space at St. Tarcisius School. It has no
handicap access at the main building and has limited parking. The property
consists of a main building with 9 classrooms, one office, a gymnasium, and a small
detached building with three classrooms. The main building has no central cooling.
The cost to rent the building is unknown, but it would not suit the districts needs

and it would be cost prohibitive to perform major renovations to a building we do
not own.

14. So what if we go back 1o "neighborhood schools? How does this plan help or hurt?

The district does not anticipate the need for an additional elementary school. If
school choice were eliminated, the district would sti]l occupy the eight elementary
schools currently in operation. As stated previously, if an emergency need for an
additional elementary school were to occur, King would be the District's preference
based on its size. Juniper Hill operates effectively with a student population
between 300 and 350. Current student enrollment for the eight operating
elementary schools is 4,001 with a combined design capacity of 5,090. This means

T
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the districts optimum average elementary school student population is 500, Juniper
Hill does not fit in the current K-5 model because of its smaller size. If Juniper Hill
were to be utilized as one of the eight district elementary schools, roughly 150

students would need to be dispersed to the other seven operating elementary
schools.

15. If Admin moves out of Fuller what goes there? Is there something we need 10 do with
that space?

When contemplating the future use of space at Fuller, other factors related to long-
term facility planning need to be examined. The Farley School, (currently rented to
Mass Bay Community College) could be an alternative to occupying Fuller as a
middle school and Mass Bay may be interested in occupying Fuller. In any scenario
concerning Farley, there needs to be further investigation and discussion.

Though a final decision cannot be reached at this time, best case scenarios related to
budget and use of facilities should be considered.

16. Can all of Stapleton fit into Cameron? Can Cameron and Stapleton Jit in there
ltogether?

The current Stapleton student population of 387 would easily fit at Cameron as
Cameron has a current student population of 479 with a design capacity of 792,

A combined student population of 857 far exceeds Cameron’s capacity and is not a
viable move,

17 Ifwe do go to a paired model how does Juniper play into that mix? One previous
scenario involved paring McCarthy with Juniper.

All the pairings that have been suggested work better without Juniper. Pairings
discussed have been Stapleton with Potter, Hemenway with Dunning and Brophy
with McCarthy. Wilson and Barbieri are not paired because the assumption is
Barbieri would remain a K-5 Two Way and Wilson would become a K-5 IB School.

The issue once again with using Juniper is its size working with a paired model. The
pairing model is based upon all students in K-2 in one school and grades 3-5 in the
other. The pairing model places all students in the pair together by grade. This
education model supports students and staff in terms of curriculum, differentiated
instruction, collaboration and professional development,




